PROJECT ADVISORY GROUP (COMMERCIAL INVESTMENT)

DRAFT TERMS OF REFERENCE

Membership:

Leader of the Council
Portfolio Holder for Corporate Resources and Performance

Portfolio Holder for Property Management and Public Protection
Leader of the Opposition Group

o Deputy Leader of the Opposition Group

Terms of Reference:
(a) To consider opportunities for investment in commercial properties as they arise.

(b) To advise the Portfolio Holder for Corporate Resources and Performance as to the
acquisition of commercial properties.

(c) To advise the Portfolio Holder for Corporate Resources and Performance as to the
strategy to be adopted in the future management of commercial properties either
acquired, or to be acquired, by the Council.

OTHER MATTERS
Chairmanship
The Group will be chaired by the Portfolio Holder for Corporate Resources and Performance.
Powers

The Group is not a decision-making body. Its recommendations will be reported to the
Portfolio Holder for Corporate Resources and Performance.

Frequency of Meetings

The group shall meet as required by the Portfolio Holder for Corporate Resources and
Performance.



